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• Rehm et al. (1987) found that just putting fifth-graders into matching orange t-
shirts made them act more aggressively than if they were wearing street clothes

• Mullen (1987)’s analysis of newspaper accounts of lynchings showed that the 
more people were present (and thus the less perceived individual 
accountability) the more savage and violent the lynching

• Through uniforms, marching drills, etc., militaries suppress individual psychology 
in order to increase group psychology
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• Darley & Latané (1968) student seizure 
experiment
• Groups of students talked via intercom
• One student pretended to have a seizure, 

making choking noises, calling for help, etc.
• The fewer other students that participants 

thought heard the seizuring student, the faster 
and more likely they were to help

Blue line = subject thought s/he 
was the only one

Red line = subject thought one 
other student heard

Purple line = subject thought four 
other students heard
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GROUPTHINK
Ways to overcome Groupthink

(1) Encourage Critical Thinking and Dissent
“I like a little rebellion now and then”

(III) Bring in Fresh Perspectives

(II)Take time to think 
about the consequences
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The Spotlight Effect

• Tom Gilovich had students show up late to 
their classes wearing a t-shirt with 
someone’s picture on it

• He wanted the picture to be as 
embarrassing as possible 

• He asked them to estimate how
   many people noticed their shirt
• People estimated over 50%, but in reality 

well under 20% had noticed 
• We all vastly overestimate how much attention people pay to us
• We think we are the center of our universes, but so does everyone 

else 
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Illusion of Transparency:  
We generally overestimate how 
much our own mental state is 
known to others. E.g.:
•lying
•cranium example (the 
“humdinger”)
•teaching

• the curse of knowledge: the difficulty 
in recognizing that others don’t have 
the knowledge that you already do 
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Ariely and Lowenstein (2006)

Are women’s shoes erotic? 

Could it be fun to have sex with a 50-year old woman?
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• Subjects read pro or anti-Castro essays written by students
• Subjects were told either that (a) students chose to write pro or against
• or (b) students were randomly assigned to write pro or against

Freely chosen Randomly assigned

• But when asked, subjects in both conditions felt the essays 
corresponded to the author’s own beliefs(!)
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People in the same ‘group’:
- felt similar to each other
- saw other ingroup members
- allocated more money to ingroup members
- maximized difference even at cost to the 
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The Minimal Groups Paradigm
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“The ideal citizen of Orwell’s Oceania bubbled with rage a mile wide and a 
millimeter deep and could forget in an instant passions that may have 
consumed him or her for years. We just did this, with a pandemic that had 
the country steaming with indignation until it was quietly declared over the 
moment Putin rolled over Ukraine’s borders. We switched from “the 
pandemic of the unvaccinated” to “Putin’s price hikes” in a snap. National 
outrage moved a few lobes over with zero fuss, and now we hate new 
people; instead of “anti-vax Barbie,” we’re barring Russian and 
Belarussian kids from the Paralympics.” - Taibbi
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“Gradually it was disclosed to me that the line separating 
good and evil passes not through states, nor between 
classes, nor between political parties either -- but right 

through every human heart -- and through all human 
hearts.

If only there were evil people somewhere insidiously 
committing evil deeds, and it were necessary only to 

separate them from the rest of us and destroy them. But 
the line dividing good and evil cuts through the heart of 

every human being. And who is willing to destroy a piece 
of his own heart?”

 —Aleksandr Solzhenitsyn
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